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•  Phase I Environmental Site  
Assessments (AAIs-ASTM E 1527-13)

•  Transaction Screens (ASTM E 1528-06)

•  Asbestos & Lead-Based Paint  
Inspections (Licensed Texas 
Asbestos Consulting Agency)

•  RSRAs (Records Search with Risk  
Assessments)

•  Phase II Subsurface Investigations*

•  Remediation and Corrective Activities*

•  Soil, Water, and Air Testing Services

•  Indoor Air Quality/Mold Surveys 
(Licensed Mold Consulting Agency)

•  Underground Ground Storage  
Tank Testing Services*

*  Performed in Texas in partnership with Terrain Solu-
tions, Inc., Texas Geoscience Firm Registration # 50018

National Environmental Services, based in 
Houston, Texas and Gabriel Environmental 
Group, based in Redlands, California, are 

sister environmental consulting companies, 
established in 1995, that conduct a full range 
of reliable and cost-effective environmental 

assessment and corrective services, with com-
petitive pricing and convenient turnaround.
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Gabriel Environmental Group
700 East Redlands Blvd, Suite U618 
Redlands, CA 92373
Phone (951) 545-0250
Toll Free: (833) 4-Phase1
hgabriel@gabrielenv.com
www.nationalenv.com

National Environmental Services LLC
5773 Woodway Dr, Suite 96 
Houston, TX 77057
Phone (281) 888-5266
Toll Free: (833) 4-Phase1
hgabriel@nationalenv.com
www.nationalenv.com

Takeaway:  Instead of restrictive red tape controls (such as zoning) the City of Houston is unique among big cities in that it 
lets ‘The Market’ control development.  When there is a deal that the City wants but it is not quite viable, after in-depth study, 
the City, with approval by the Mayor and Council, may offer incentives to ensure the deal happens.  This often takes place in 
underdeveloped neighborhoods that are hard for developers to ‘sell’ to their equity investors or lenders. If the deal is beneficial 
to the City, the City has a number of economic tools to help make it happen.

CCIM August Luncheon       Speaker: Andy Icken, Chief Development Officer, City of Houston

•  Andy Icken, who has had a long and successful career developing for 
Friendswood/ExxonMobil and the Texas Medical Center, has been 
called the City’s “Development Concierge”, as he meets with various 
parties to begin the process of identifying projects good for Houston 
and Houstonians

•  Incentives are only offered if otherwise a desired project would not 
quite work

•  Among projects ‘wanted’ by the City are affordable housing, help for 
low-end distressed neighborhoods, encouragement of manufacturing 
jobs (Icken says Houston is the largest manufacturing city in the 
US), corporate relocations, eliminating ‘food deserts’ in poor areas, 
brownfield redevelopment, and transit oriented developments

•  Developers, council members and their districts, and others may 
originate projects for consideration, and so can TIRZs and management 
districts

•  Proposals may also come from the international presence in Houston, 
since we have 93 consulates and many of them have commercial 
attaches representing business interests in their home countries who 
want to come to Houston

•  Among the tools to facilitate development in the City are tax abatement, 
opportunity zone incentives, State enterprise zone incentives, Chapter 
380 programs, historic site exemption, EB-5 international investor 
program, and industrial districts

•  Icken thinks of his department as a sort of ‘marriage broker’, bringing 
investors into under-invested areas so they can help the area AND 
make a profit

•  The big challenge is to find the really good projects

•  Sometimes older neighborhoods, which need the help, are nonetheless 
resistant to change, and need to be educated to benefits of projects

•  As far as the TIRZ money goes, currently it is being reinvested 19% in 
infrastructure, 15% in quality of life projects, and 65% in drainage

•  Sometimes the big developers put 
in approved infrastructure at their 
expense and receive part of it back 
over time from TIRZ funds

•  At present there are 40-50 projects 
in the pipeline in Icken’s office; 
some of them are as follows…

•  East End Innovation Hub,  
300,000 SF warehouse is a 
‘Maker’s Hub’, to help small 
businesses, which create 75% of the new jobs in Houston

•  ION innovation Center in Midtown in the old Sears store

•  Multi-use incubator community on Brittmoore on the west side, 31 
acres of offices, co-working, auditorium, fitness center, and small 
affordable housing units for the small business entrepreneurs with 
5-10 people working to develop an idea and bring it to market

•  500 acres at Ellington are in line for City-incentivized development for 
the ‘right’ projects

•  For years innovation came mostly from Houston’s big corporations, and 
now it is coming mostly from small start-ups

•  Houston’s airports contribute 7% to the GDP of the City, and all 
investment there is paid for by the airlines: $250 million from United 
at IAH for 757 maintenance facility and $100 million from Southwest 
Airlines for maintenance, following an earlier huge investment to 
launch Southwest’s international service from Hobby, which has been 
extremely successful

•  A new consolidated car rental building at Hobby at the end of Broadway 
will also be the destination of the METRO NEXT light rail extension to 
the airport

•  Collaboration with the business community is essential for the City’s 
efforts


